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* Arizona Management System
* Veteran Suicide Statistics

* Be Connected program

» Collective Impact

« Evaluation




bec. uEe a4 The Arizona Management System

* An intentional management system based in
Lean concepts

e Data-driven problem solving at every level of
the organization

* Leaders committed to developing their teams

* Teams dedicated to continuous improvement




Set Targets,
Expectationsand
Standards

Take action to
close gaps

Measure Results
against Targets

Identify Gaps
between targets
and results

© 2019 Arizona Coalition for Military Families



RISK o SUICIDE

For Arizona Veterans

i i

General
Population 3X 4X




The Statistics: Looking Deeper

— A For every 1 suicide...
9 people are treated in
hospital emergency rooms for
self harm injuries
27 people make a
suicide attempt

227 people report
thoughts of suicide

Centers for Disease Control and Prevention Preventing Suicide: A
Technical Package of Policy, Programs, and Practices.
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Arizona Veterans

393 known suicides in
18 months...

3,537 veterans treated in
hospital emergency rooms for
self harm injuries

suicide attempt

89,211 veterans had
thoughts of suicide
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6,079 known suicides
in 2016...

54,711 veterans treated in
hospital emergency rooms for
self harm injuries

a suicide attempt

1,379,933 veterans
had thoughts of suicide
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Upstream Prevention

YELLOW ZONE:
Stress Reaction

Increased signs
of distress

Goal = earlier intervention to positively impact social determinants of health
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Upstream Prevention

AKnown suicides
Veterans treated in hospital
emergency rooms

Opportunity to impact social determinants of health:




Arizona’s Approach
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WHERE: WHO: WHAT: HOW:
Statewide All Service Members, Upstream — earlier Outreach, engager_nent,
Veterans, Family Members, and more effective resqurc_e connection,
Providers & Helpers intervention to prevent  coordination of care (VA,
crisis community and more),
equipping and capacity-
building
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Program Components

beconnected

‘ CALL MATCH -@: LEARN

equip yourself to help

Help and support Personalized Resource
available 24/7 ‘ Matching & Navigation

Training and skills to ‘

Fielded 5 calls in the first 8,000+ encounters Online & in-person training
two weeks of operation in _ _
April 2017. 8 navigators statewide Navigator | Peer Support
Developing and piloting a ASIST | Military Culture
After18 months: closed loop referral system to MHFA | Symposium
5,000™ call better track connections and
impact on social determinants Be Connected e-course
After 6 more months: of health
10,000t call 4,000+ Navigators Trained
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What We Built

arizona coalition
formilitary families

“V‘\ Department of

Veterans Affairs

AHCCCS et

beconnected

service members « veterans « families « communities

E=TRIWEST

HEALTHCARE ALLIANCE®

Crisis Response
NETWOR K/”‘?DW

ARIZONA
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i trong, and bealthy community.

In partnership with the Office
of Senator McCain
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Key Areas of Alignment

Alignment of mission and vision

Alignment of leadership and stakeholders

Alignment of resources toward implementation

>>> Alignment of effort toward a common goal
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Collective impact brings people together,
In a structured way, to achieve social change.

Collective impact...

Starts with a common agenda
Establishes shared measurement
Fosters mutually reinforcing activities
Encourages continuous communication

Has a strong backbone team
(Arizona Coalition for Military Families)

OGN
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e Building a Team of Teams
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Command Command of Teams
A traditional top-down structure. The Small teams operate independently
connections that matter are between but still within a more rigid
waorkers and their managers. superstructure

Team of Teams

The relationship among teams
resembles the closeness among

individuals on those teamns.
From Team of Teams: New Rules of Engagement

for a Complex World by Gen. Stanley McChrystal
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e Be Connected Team of Teams

be con.nected

[ DIRECT SERVICE } [ DATA & EVALUATION ]

\ [ BC COMMAND CENTRAL ] /

Support Line Team / \ Data & Evaluation Team
Navigator Team arizona coalition BC Leadership Data & Evaluation Work group
formilitary families T /0
eam/Orgs
VA Teams x 3 Backbone Team
Navigation+ Teams ’
Team Management [ BC PARTNERS ]
c REATIVE co NSUI.TANTS [.h.-’loniforing total team activities
for big picture; inter-team
communication; convenings) Be Connected
. N . Operations Community Networks
Video & Training Production (Funding development and
reporting; Monitor & BC Partner Communities
Behavior Design synthesize evaluation data)
- i BC Partner Organizations
Branding & Messaging Ot nfag:mz ,
|LuTtreachn and g ir |r1g;
Community mapping: BC Workgroups
Technology Training: Symposium)
External
Communications
[Owerall program comm:
navigators: partners:
communities) Updated: 6-24-1%
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of Communities

BC Partner Community =

Leaders +
Stakeholders +
Organizations +
Systems +
Community Members

All Engaged, Equipped &
Connected

BC Support Team:
Support Line
Navigators
Backbone Team
Trainers
Leadership
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Evaluation Evolution

Service Measuring
Delivery Impact

Will people How do we deliver What is the
use Be quality, consistent impact of the
Connected? services statewide? program?

© 2019 Arizona Coalition for Military Families



Evaluation Evolution

beconnected

Measuring




Takeaways

Take time and use some Staff with the right
resources to build infrastructure people (passion +
(backbone team) experience + skills)
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Use available Draw upon effective
opportunities to practices from other

advance your effort ISSue areas
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Colonel (Ret.) Wanda Wright
Director
Arizona Department of Veterans’ Services
wwright@azdvs.qov
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